
Basecamp Americas 
Summer 2021
Learn to navigate 
complex challenges. 
A six month online learning 
journey starting June 2021



The School is mapping the emerging field of system change 
for sustainability, and getting (lots) more people and their 
organizations inspired, geared up and venturing out to 
implement transformational change.  
We invite you to come along.

The going may be tough, the visibility poor, the environment 
fast-changing; as a global community our new skills will help 
us meet these challenges. Together we will think in systems,  
design strategies, implement and innovate systemically and 
reach for wider impact. We will be collaborative, interconnected, 
learning and leading through practice, and continuously 
updating our knowledge to match the evolving landscape.

We are looking for inspired and intrepid individuals from business, not-
for-profits, public sector organizations and other enablers of change 
to form a strong cohort of twenty participants for this learning journey.

Key capabilities:

Seed. 
Nurture. 
Grow. 
Learn. 
Reseed. 
Track the  
change.

Basecamp Americas

Systemic 
diagnosis

Strategy  
design

Collaboration  
& engagement

Innovation 
for impact

Leadership  
& learning

Key dates & activities:

We’re setting off with a purpose:  
to explore creating the change we want.

Systems change.

Online learning with 
peer group and 
coaching support 
Throughout of the course 
Approximately 5 hours per 
week including online group 
sessions, reading, individual 
exercises, Fieldwork project 
and coaching time

Monthly webinar series 
Throughout of the course 
2 hour sessions every 4 weeks 
focused on one chapter of the 
Navigation Guide resource; 6 
webinars in total

First intensive 
learning week 
June 7, 8, 9 and 10  
Mon to Thurs 
Introductory activities 
and facilitated learning 
across 4 full days

Fieldwork kick off 
July 7, Wed 
Immerse in a real-world 
challenge on which to 
practice your learningSecond intensive 

learning session 
Aug 2, 3 and 4, 

Mon to Wed 
Facilitated learning 

across 3 full days
Third intensive 
learning session  
September 13 and 14 
Mon to Tues  
Facilitated learning 
across 2 full days

Closing intensive 
learning session  
November 15 and 16, 
Mon to Tues 
Facilitated learning 
across 2 full days



Capable of understanding 
and diagnosing complex 
systems

Prepared to make 
choices about where 
and how to act to 
create positive change

Having tested their learning 
on complex, real-life 
sustainability challenges

Laid a foundation for leading 
transformational change 
in their field

Linked to an international 
network of people and support

Equipped with a toolkit of varied 
systemic methods and 
approaches for developing and 
working on multi-stakeholder projects

The participants on Basecamp 
Americas will return from this 
journey:

Outcomes

Facilitators
Georgia Rubenstein leads Forum’s 
global system change coaching 
workstream, supporting organizations 
to build their capacity and capabilities 
to catalyze and sustain structural and 
transformative system change. She works 
with colleagues and the broader field to 
discover ways to bring systemic mindsets 
and practices into the everydayness of 
how we work, and supports partners to 
do this in the ways that are most relevant 
for their needs and ambition.

Sean Andrew is a systemic coach at 
Forum and is committed to the potential of 
awareness, dialogue and ways of 
organizing for creating change. He designs, 
hosts and facilitates transformative conflict, 
action-inquiry and collaborative processes 
that help us work on complex challenges 
through emergent approaches. Sean is 
continuously exploring how our next step 
can be an expression of the world we yearn 
to live into.

Apply now  
to Basecamp Americas 
https://www.forumforthefuture.
org/basecamp-americas-
summer-2021

For more information please contact:  
school@forumforthefuture.org

Fees
Corporate / philanthropy

NGO / social enterprise  
/ public sector

Individual / freelance:

US$9,800

US$6,860

US$4,900

*A 30% discount is offered at the corporate / 
philanthropy tier to partners of Forum for the 
Future.

VAT does not apply.

The School of System Change 
team has curated a lifetime of 
tools into a succinct course. 
Gina Lamotte, Founder & Executive 
Director, Ecorise

My goal now is to be at 
the forefront of systemic 
thought for sustainability 
Dina Epifanova, Head of 
Sustainability, TetraPak Russia
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